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LeanlIX in a nutshell
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600+ 60+
Customers Net Promotor Score
SOC Il Type 2 & ISO 27001 400+
certified Employees

Leader
rating by Analysts
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Best Place to Work
rated by Employees
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LeanlIX is like a “Google Maps for IT”
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Map for SaaS, Applications, Microservices, Cloud Services, ...



We help businesses solving a massive problem {3 LeaniX

What is a key hidden factor

/\A/Siftware Complexity

* Functional
» Interface

« Data

« Technology

What businesses want to achieve

Cost ‘
$)

1 Agility @ g)a Quality 1



Software Complexity = Number of Software 4 Leanix

a Cost of Change e Cost of Integration e Rate of Change

i t Fast

“Monoliths” “Microservices”

gYY ORrRacLe NETFLIX & spotify



Major shifts further increasing granularity

Business
Benefit

IT
Priorities

APl Economy

>24.000 public web APIs,
“API first” mentality

API O

2006 2008 2010 2012 2014 2016 2018 2020

Compose applications faster and
more flexibly based on reusable
capabilities behind APls

Protect API endpoints, scale
cloud infrastructure and ensure
API reusability

Software-as-a-Service

SaaS spend to grow by
87% to $ 250Bn by 2025

w ] k
shopify

wey - otalend @ twilio v WIX  wérkday

yext zendesk ZOOM  @#ozscaler  ZUOKQ

Increase productivity and
employee experience with best
of breed solutions

Avoid security risks, optimize
procurement, and ensure data
integration

4 LeanliX

Citizen Developer

70% of Development using Low
Code / No Code in 2024

NO-CODE LOW-CODE

Build applications faster
without relying on limited IT
resources to reduce IT backlog

Provide reliable IT core-services
and avoid inefficiency based on
central governance



Building software efficiently is a key differentiator 49 LeaniX

Every company is Accelerating shift
a tech company from project to product

Yet 75% of DevOps Yet Agile, Project Management
initiatives will fail to meet and DevOps metrics track
expectations value in 2022 activities, not business value

DevOps commoditization
is accelerating

A

Yet Value Streams are
spread across many tools
and complex workflows



Gartner

The Future of DevOps Toolchains Will Involve
Maximizing Flow in IT Value Streams

Refreshed 4 June 2021, Published 14 January 2020 - ID G00464224 - 18 min read
This research is reviewed periodically for accuracy.

By Analyst(s): Manjunath Bhat, Daniel Betts, Hassan Ennaciri, Chris Saunderson, Thomas
Murphy

Initiatives: Infrastructure and Operations Leaders

DevOps toolchains are changing, and the discrete automation silos
of the past are evolving into platforms that orchestrate application
delivery as a value stream. Infrastructure and operations leaders
should revisit their toolchain strategies to meet digital business
demands.

By 2023, 70% of organizations will use value stream management to improve flow in
the DevOps pipeline, leading to faster delivery of customer value.
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LeanIX Continuous Transformation Platform® 4D LeaniX

Product IT
Corporate IT I
SN 14 SaaS Management Platform (SMP) } W EA Management (EAM) s Value Stream Management (VSM)
MISSION Optimize cost & productivity of SaaS Manage the transformation & risk Build reliable digital products
subscriptions of IT landscapes faster
INTEGRATIONS§ >100 Integrations Democratized data and knowledge sharing via integrations to Automated service discovery across CI/CD, K8s,
with key enterprise systems (incl. SSO, ERP, i 1 ServiceNow, Signavio, Apptio & Lucidchart to provide business and | git repositories, public cloud, and software
expense management, CASB, contract i IT with a common language 3 performance KPI calculation
management) and SaaS vendors ' .
PLATFORM ooD
CAPABILITIES =00 @ 3 §03 To N 5 @
Al based Reference Open APIs & Configurable Time Machine Diagrams & LeanIX Workflows & Mobile App &
Saa$S Discovery Catalogs (e.g., Integration API Data Model Database Reports Store Survey Portals
SaaS, Lifecycle)
% OneMain ~A-
TOMER . 33 KEYTRADE
ﬁgg c?t\ VER %.s CoStarGroup” SO degreed ~> Dropbox A ATLASSIAN BOSCH Firandial 7\ KE)
Unlock valuable Bring clarity to software Create transparency Refactor & rationalize Drive transformation w/ Create visibility into Automate & centralize
insight into 490 SaaS budgeting & forecasting  for company’s 1t CIO capabilities & portfolio collaborative EA 175+ APls documentation

— >650 Customers | >50 Global 500 Customers | >65 NPS | 2021 Gartner® Magic Quadrant™ EA Leader —
11
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Misunderstood, so often




Solve problem first, then generalize solution 4 LeaniX

Hard-Coded Data Model (until 2017, 100 customers) Added Levels of Configuration

Dotgect Usgw A Attributes
B New
Q Relations
i ol i
smponen -""i Interfa Application CBqu::)eiE:y C NeW FaCt Sheets
@ ( @ Authorization & Reporting

---------- Product
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After product market fit, we shifted to scaling 4 LeanlX

Monolith Microservices
2012 - 2014 2015 - Today

Single Page App g

REST REST REST REST REST REST REST REST REST
API API API API API API API API API

Controller

Pathfinder MTM Webhooks  Integra- Survey Metrics Synclog Images Export
tions

PostgreSQL - elasticsearch %kaﬂ(q @ ArangoDB

17



We are not Netflix — careful of granularity 4 LeaniX

# Developers > # Microservices

API first One Concern

Swagger API Docs Containerized

Configurable

NETFLIX | No shared Database

Adrian Cockcroft
ex-CTO Netflix




Create mockups and save time with long stories

Valid in 2017 — Improvements in Diagrams

©® © ® /32 Leanix Pathfinder x \I2 e
<« C | @ Secure | https://test-app-1.leanix.net/ancdemo/visualizer/dataflow Q % Bas0 4@ v 0@ :

Y « v DataFlow Save
Provider Cost Ty

Insert Fact Sheets ~ Select by filter  Refresh Gheck for updates 1 Vi

5 HEAT MAP HaanD 4 Horizontal Labels

Application Landscape TYPE: asynchronous

e
FREQ: daily
Interface Circle Map
TECH: MQ
Application Usage D <> DATA: Customer
Application Sourcing
IT Component Landscape
IT Component Location D D
Project Landscape 1A
i MATRIX D IZ|

Application Matrix

opb |
Prect tri T o

A ROADMAP ﬂ El
Application Roadmap E E E—

IT Component Roadmap

Project Roadmap 8 - High

& VISUALIZER - Medium NAME:IF serviceEngage (1)
Text & Images TYPE: asynchronous

| Data Fiow Connection - Low FREQ: dally

TECH: Add-ins.com CSV Fil
BPMN General Creator 4 (4.04)

L DATA:

Bonus Card
—ssalesforce Light
NAME:F salesforce Light (1)
TYPE: synchronous
FREQ: realtime
TECH: MQ
DATA: Customer

salesforce Light

Customer Relationship
Management from salesforce,
light because we just use the
professional version

venue

Re: —OMS
Collector

NAME:IF salesforce Light (1)
TYPE: synchronous

FREQ: realtime

TECH: MQ

DATA: Gustomer

—sserviceEngage

Free Drawing

Manage Fitter

4 LeaniX

Still valid in 2021 — Refined BTM Concept

©00 @ rujctroadmampileanx X + o
€ 5 C @ demo-eu-tlean o g P % OB & W *»2
W LeanIX EAM 88 Dashboard @ Inventory  all Reports Diagrams What'snew @~ (3
FILTER @ < Project Roadmap Savecs | v || shore
B Proiect © v (X) Type: Project  Quality Seal: Broken, Approved X  +
View NoView v n/a Plan @ Phasein @ Active Colopseall Expandall  Sortby StartDate v Zoom Year v @ Settings @

2019 2020 202 2022 2023

 APPLICATIONS

H o ! ERP Introduction ‘ ’ 0

) oms 1

O copactty ' Vendor Selected BC Approved  Testing complete Go-Live Decision
Bonus Card Use Watch ' > Plan

) AC Management 1

O n/e 6 Configure

Q Advanced Fiter

Test L——I
~ PROJECT RISK
O Lowrisk 3  Rollout
O Moderaterisk 1
Highrisk 1 Rollout GmbH

Severe risk 3
n/a 2 Rollout US Inc

Linked to Milestone “ERP
Introduction / Go-Live
Decision”.

oncel

lect complete DE

Project complete US
> BUSINESS VALUE

Post Merger Integration
Harmonize internal IT Apps

Rehosting GCP to Azure All Regions on Azure

urope on Azure

Add SaasS Discovery to APM

19



Stay light in your stories until you can afford it

% Serenity Q Search project ? WHAT'S NEW HELP NATHANSWAIN

STORIES ANALYTICS SETTINGS MEMBERS

Current Iteration 10 Backlog

*4-10 Dec Oof9points* &% ¥ 57+11-17 Dec 10 points * &% _) Shopper should be able  Start

= [) Shopper should be m to search for

Add Story able to enter credit product (SW)
search, shopping

When shopper submits Start
order, authorize total

card information and shipping address product amount from payment gateway
My Work cart, shopping checkout, needs discussion, shopping = If authorization is Start
Current Iteration - Finish creating your new Finish If system fails to authorize Start successful, show order

number and confirmation message to
shopper (SW)
checkout, shopping

project (double-click here)

= Shopper should be m

able to remove
Done product from shopping cart
cart, shopping

. payment amount, display
error message to shopper
checkout, design, shopping

Backlog

Icebox

Admin should be . = B
able to export orders as CSV file,
based on date range and order status (SW)

admin, reporting

If authorization is successful, Start
show order number and
confirmation message to shopper (SW)

Blocked

Cart manipulation should be
checkout, shopping

Epics 528
cart, shopping 4 Send notification email of Start
. I -
Labels & Some product photos not order placement to admin
. > admin, checkout, shopping
Project History scaled properly when
browsing products = Shopper should be able to Start

shopping check status of order by
entering name and order number

orders

.} Shopper should be able to
search for product (SW)
search, shopping

-/ Shopper should be able to Start
ask question about order
orders

) Shopper should be able to
recommend a product to a
friend
shopping

Admin can review all order Start
questions and send

responses to shoppers

admin, orders

configure solr for full text
searching

search o’ Set up Engine Yard Start
IRiHaldemo to Investor Finish | I production environment
deployment

4 LeaniX

Pivotal Tracker: Single
line stories, simple
grouping to epics

Forced first engineers
to think in product

Move to Jira creates
more structure,
workflows, ... and
overhead

Makes only sense if
Product Management is
established and Admin
exists

20



Feature toggles for continuous deployment 4D LeaniX

® " ® @ Leanix Admin X +
<« c « I o <spaces/68chfale-1a53-4574-b072-c8628f5874562tab=customfeature a % & Q,C 00 »@ :

@ Leanix New ~ & andre.christ@leanix.net O Logout ° Own So I u ti O n fo r p rOd u Ct
information Workspace "ancdemo” featu re fl ag S.

» Account leanix  » Contract leanix eam REGULAR 2016-06-07 P Instance https://app.leanix.net

il Timeline
Feature Matrix Workspace Reporting Permissions Technical User 6 Settingse Custom Features Q Active Features @3 Events @ C izing Ad ed Support o O Beta Featu reS
Administration FeaturelD Scope Status Quota .
N S —— o Special Features
customizing.javascript workspace ENABLED

B Contracts

T « Can be configured per
2 sers factsheet.create.proposal workspace ENABLED WO rkS pace (Cu Sto m e r)

factsheet.upload.files workspace DISABLED
Configuration factsheet.upload.images workspace ENABLED C b d H t
[ ]
an be groupeda Into an
Instances integration.integrationapi workspace ENABLED o
Domakns inventory.ai.bcmapping workspace ENABLED ed Itl O n
inventory.quicksearch.groupb orkspace ENABLED
Identity Providers 9 groupby WOorksp
inventory.quicksearch.new workspace ENABLED
Integration API
inventory.table.edit workspace ENABLED
Operations
o Debug
©® Support History
LeanIX Admin 2.0.35 1

21



Provide users easy way to see (fast) progress

[ NON ] /& LeanIX | Inventory

& C | & Secure | https://app.leanix.net/ancdemopf/inventory/?filter=&filterField=text&... ¥

£ leanIX

All Fact Sheets v
Filter

v TYPE

> PROCESS

~ USER GROUP

Fez

. 2
528
g o
L

10000l
55¢
3
2as
o

L0
£3
g

~ DATA OBJECT

100000
m
3
3

m
3
B
g
8
=
3
@

3z3g¢
“§iég
g e
2 g

jel
F4
g
@

> BUSINESS CAPABILITY

> LIFECYCLE Y

N Q[

Jump to a Fact Sheet

| % Type: Application || x Lifecycle: Any (Today)
Total 80 results

audimex Headguarter | Silver

To perform Audit projects audimex is the companion for managing all aspects of such
projects, COBIT compliant.

Bonus Card Use Watch Global | Leading | Silver
With this application the use of the bonus card per customer is tracked

BPM Gold
Business Process Management

BYOD Directory | Bronze [ sunset
Bring your own device (BYOD) is the directory of all private devices with access to our
infratsructure

Call Center Management 2.0 Gold
For the management of a call center this application is totally crucial. You can manage
working schedule, call routing, customer information, and so on

Sortby:A..Z ~

BoD4@He00D :

+Invite © X

ancdemopf

ACTIONS

+ New Fact Sheet
& Export

& Import

& Print

RECENTLY VIEWED

PipISW Application D)|
—

AC Management v2
-—

BYOD Directory
—

leanIX

—

FMS

MY FAVORITE REPORTS @

More reports

Version 3

4 LeaniX

e

® © ® /% LeaniX Pathfinder x \\
& C | & Secure | https://app.leanix.net/beta/ancdemopf/inventory/default N o0 405000600 :
@ leanIX @« Q - Jump to a Fact Sheet + What's new (24 v
YFiters & «  w Default Bookmark changes Q Save | .. ‘ «
v TYPE < Total 376 results Sortby: YA..Z BB AsTable
Business Capability (49) +
BTN o | ACManagement *
m 1) Assessment Center Management supports all major functions for planning, organizing and managing our assessment center. L
This is usable for external and internal applicants.
[ Poec IO =
[ morece N
v | accenture
(30)
e Account
v HIERARCHY LEVEL
O Level 1 (321) acctur
O Level 2 (55)
~ SUBSCRIPTIONS
. Acoce
O Andre Christ ©
Acoce Is a provider for graphical design tools
On/a (245)
Subscription role v
Acoce Application Hosting
 DATA QUALITY Set your role complete - 20
0 No responsible (297)

Version 4 - “Pathfinder”

22



Usability & flexibility > reuse & abstraction 4 LeaniX

A) Re-usable sync framework B) Centralize bootstrapping code C) Generated SDKs via Swagger
) SIGNAVIO 4= {3 LeaniX Svc1  Svc2 Sve N
Dropwizard API API o API

servicenow. @ {3 LeaniX

LeanlX

Generic “Dropkit”

Syncer , . .4 o
SSI%?]aC\éIrO Segv;ﬁigro W Svc 1 Svc 2 Svc N Svc 1 Svc 2 Svc 3
« High abstraction level created * Maintaining own library for simple * High overhead for re-generating

big complexity code creates overhead SDKs for APl changes

» Every change risks issues « Version updates time consuming » Long roundtrip for simple changes
-> Extract into Integration API - Include Dropwizard directly - Use light HTTP-Client (retrofit)

23
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Hyper-growth
through automation

>120k Logins
per month

>230k Managed
Applications in
Inventory

.rg N




Different stage, different problems 4D LeaniX

Q  Search LeanIX Power User Community

April 13th, 2021 v .

André Christ 4:32 PM ¢ aes~n
@channel Update on Outage / Performance Issues All, I'd like to provide another update on Outages / Performance issues esp. in the first quarter

this year. As you see in the first picture attached, in Q1 / 2021 we have seen a strong increase in Outages compared to many month before. During

Q1 we have improved our tracking under https:/status.leanix.net. With the change of our CDN architecture (post above) we have removed one root I
cause - but I'd like to provide more visibility here into the full picture of issues, root causes and already completed mitigations. We continue to track a
couple of important open mitigations which will further increase reliability - but will also need the investment. We have decided for a strong

investment into performance and reliability in Q2 to continue our work here. We will provide another update during / end of Q2 to inform you about
the progress. Please let me know if you have any questions / feedback. Thank you for your trust and support - my team and | sincerely appreciate it,
André

2 files ~

bility — Significant Outage Increase 4 v bility — Outage Details 2o N

ificant increase observed
ediate re-priorization for

Root cause analysis
Root cause mitigation .,

iue Categories

System Health Issues

Performance
Human Error
lar increase 1

Reported System Performance Issues

I & | @ | B & = > M

Message #general

+

© @ Aa
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.................
.................
-----------------

Four Team Types

] Stream-aligned
team

e,

Enabling team

Complicated-
subsystem team

Platform team

© Matthew Skelton and Manuel Pais from Team Topologies

Three Interaction Modes

Collaboration

O

X-as-a-Service

Facilitating

27
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Event-based DORA calculation 4 Lean

[ NON ::  LeanlX Value Stream Managen X +

C 1 @& leanix.leanix.net/services/valuestreams/vi/leanixVSM/teams/9c640f20-e49f-40ef-8273-a254df5435dc a ®d % 0 ® © @ » Q

es LeanIX VSM

Rocket

-H "Ce-Datacontenttype: application/json" \
-H "Content-Type: application/json" \
-d '{"changeIds": ["6f

User Management & SSO

= TABLE OF CONTENTS.

Events REST Endpoint

Supported events types and
format

Change event
Release event
Incident event

Authorization

Storing cloud events

DORA Metrics calculation and
validation rules

Deployment frequency
Lead time for changes (LTFC)
Change Failure Rate (CFR)

Mean time to recovery
(MTTR)

Sample event log and DORA
metrics results

Example teams
Example event log

Resulting metrics

DORA METRICS
Software Artifact | valuestreams Time Frame | Last 12 weeks
DEPLOYMENT FREQUENCY LEAD TIME FOR CHANGES
Number of deployments into production Mean time (in hours) from the initial commit into a branch into the merge of the branch
40 40
30 30 o0 e 3 Importing DORA Metrics viaEv X =+
<« cC 0 ad leani importing-dora-metrics-vi ts-api ahx 0@O®  »@
20 20
LEANIX VSM Release event
Overview . . .
10 10 Arelease event is sent whenever a release for a software artifact successfully gets deployed into production. The
Data Model release contains a list of the all the committed changes.
. . . > Getting started
-— - i
o o Connect With Us Properties
1.Nov  8Nov 15Nov 22.Nov 29.Nov 6.Dec  13.Dec 20.Dec 27.Dec  3Jan  10Jan 17Jan  24Jan 7.Nov 14.Nov 21.Nov 28.Nov 5.De¢
Property Sample value Description
USE CASES
§ The version of the cloudEvents spec
Service Discovery & Catalog SpecVersion 1.0 Ny
which the event uses
Populate your Team Structure
AP Catalo Type net.leanix.valuestreams. release
CHANGE FAILURE RATE TIME TO RESTORE SERVICE 9 -
DORA & Flow Metrics 1d 6fc680d0053¢5e04bd29c322073206029d09490: The commit id of the change.Source
Percentage of deployments causing a failure in production Mean time (in minutes) between an outage getting reported ar oetoms ) E cde & alots & +id is unique for each distinct event
ustom Scorecar
Identifies the software artifact
DISCOVERY & INTEGRATIONS. source srder-history deployed via this release event,
8 3K referenced through the Fact Sheet's
__TEMPLATE_FOR_INTEGRATIONS__
external ID VSM Event ID
Discovery - Overview
Timestamp of when the change
6 > Cl/CD Time 2021-11-18T15:13:39.4589254Z
occurred
2k GitHub Repository
{"changeIds": An array of commit ids that were
Kubernetes & Openshift Data ! N
4 ["6f 93229 i} received earlier as change events
LeanIX EAM
1K MuleSoft Anypoint Exchange Sample request
2 > Public Cloud
shel
SonarQube
- N - curl -v http://localhost:8080/events \
> Tutorials - create custom integrations B b
0 0 -H "Ce-Specversion: 1.0" \
7.Nov  14.Nov  21.Nov  28.Nov  5.Dec 12.0ec  19.Dec  26.Dec 2Jan 9.Jan 16.Jan 23 Jan 5.Dec =) EHAED MG VAN CHERET BT §
-H "Ce-Id: 26f148fb55df@fd244623d98fdd@7cc425b1b8d6" \
ADMINISTRATION
-H "Ce-Source: order-history"
Data Mapping -H "Ce-Time: 2021-11-18T15:13:39.4589254Z" \

W
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Simplify compliance by adding context 4 LeaniX

LeanIX VSM 88 Dashbo

& Inventory

5% Diagrams +Invite  What'snew @ ~ -

Vulnerability dash v

Security vulnerabilities by Artifact and Team in my Teams

Responsible Teams Display Name Security Issues S1 Security Issues S2 1
[ Cl /Ml Product Group / Rocket leanix-confluence-cloud 0 7
£ ClI /Ml Product Group / Rocket onboarding 0
£ Cl/ Ml Product Group / Rocket violations o]
£ ClI /Ml Product Group / Nimbus portal o] 1
Z ClI /Ml Product Group / Rocket violations-report 0 <« (C) Q  Search leanix @ Fg
' ClI /Ml Product Group / Rocket leanix-jira-cloud o]
[ App Core / Dragon; :pp Core / Reinvent; App Core... Ieanix—quthﬁnder—web 2 ED. #team-sailors-status - ﬁﬁ 9 "
' Cl /Ml Product Group / Cider connector-functions-on-prem-adapter o] leanix-vsm-automation APP 10.33 AM December 12th, 2021 v gann

(o]

& ClI /Ml Product Group / Helios cloud-connector-mapper

Snyk W2 vulnerability in project leanix-apptio-connector without a Jira ticket was found: https:/snyk.io/org/leanix/project/4152f9e1-d175-426d-a240-
d667678aaf7ettissue-SNYK-JAVA-COMGOOGLECODEGSON-1730327 (edited)

& Snyk

Snyk - Log in or sign up to secure your projects

Log in to Snyk

Library Vulnerabilities trends overall

28. Aug 30. Aug 1. Sep 3. Sep 5. Sep 7. Sep

Snyk W2 vulnerability in project leanix-integrations without a Jira ticket was found: https:/snyk.io/org/leanix/project/75836d8c-3e95-4c¢39-9275-176d1c7d2492#issue- l
SNYK-JAVA-COMGOOGLECODEGSON-1730327 (edited)

W Snyk
Snyk - Log in or sign up to secure your projects
Log in to Snyk

Snyk W2 vulnerability in project integration-hub without a Jira ticket was found: https:/snyk.io/org/leanix/project/b76910ch-d228-41ac-9b79-4e1c28121afb#issue-
SNYK-JAVA-IOMICRONAUT-1320020 (edited)
& Snyk
Snyk - Log in or sign up to secure your projects
Log in to Snyk

9. Sep 11. Sep 13. Sep 15. Sep

Snyk W2 vulnerability in project leanix-apptio-connector without a Jira ticket was found: https:/snyk.io/org/leanix/project/4152f9e1-d175-426d-a240-
d667678aaf7ettissue-SNYK-JAVA-COMNIMBUSDS-1243767 (edited)

i Snyk

Snyk - Log in or sign up to secure your projects “
log in to Snvk “

Message #team-sailors-status

+ D¢ © @ M
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And then there was... 4 LeaniX

[ NON ] @ How we mitigated the log4j vu X + v

ah % 0@ OoC@® @ :

Get started @

& - C (0 @& leanix.net/en/blog/log4j-vulnerability-log4shell

o LeanlIX Products Solutions Customers Partners Resources Company

How we mitigated the log4j
vulnerability “Log4Shell”
within 48 hours

Posted by André Christ on December 11, 2021

ALL BLOGPOSTS > VALUE STREAM MANAGEMENT

Executive Summary / TL;DR

On Dec. 9, 2021, a remote code execution (RCE) vulnerability in Apache log4j 2
was identified as being exploited in the wild. Investigation revealed that this
exploitation was incredibly easy to perform. Due to the broad usage of the }

33
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Floating or Sinking

B) Floating Platform

A) Sinking Platform o | |

Base Platform Base Platform Base Platform
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Your value stream is always in motion 4 Leanix

O
™

CTO / Product Operations e

Engineering Customer Success

Customer Feedback : : _
& Requests Agile Software Development Customer Value & Satisfaction
Customer Support Agile Planning Feature usage
Y14 : -
zendesk 111 J I ra ’ pendO
Voice of the customer Continuous Integration / Deployment NPS
4 productboard o Azure Pipelines ¢ GitHub Actions Gainsight

Ay GitLab Jenkins
Infrastructure & Context

kubernetes /4 Azure () Mulesort
O aﬂ% > sonarQube\\\

- Google Cloud
OPENSHIFT

Decisions are made based on local, Leadership either missed end-to-end view, or
insufficient or misleading data relies on tedious, intransparent data gathering 37



Software is eating the world — 4 LeaniX
every company is a technology company

Fast
time to
market

Great
place to
work

Ship software fast to ensure feedback
Ensure great user experience to win against competition

Provide reliable solutions to cater customer’s needs
Ensure secure solutions to prevent business impacts
Keep costs adequate to created business value

Attract & retain scarce talent
Leverage empowered technology teams as competitive
advantage
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The tool-of-choice for product teams 4 LeaniX

oo LeanIX VSM  Dashboards  Inventory  Reports  Diagrams

[®)
@ Team Rocket (=]
Buidling a great checkout experience o O

[ Y
MyTeam Governance KPIs  Cloud Spend
Increase efficiency by Improve developer

Products Domains Contact Information

automating documentation . experience by making

~] team-rocket@leanixnet 5§t #team-rocket
{

[ R B orservensaement D wmsiom g oo business impact transparent
n Ebuy mobile app B i0S Checkout @ Friedrich-Ebert-Allee 28 Type: Full stack
37-39, 53113 Bonn, development team
n Android Checkout Germany

‘ N . Meetings Times CET Sprint
( Software Artifacts Cloud Hosting

Review: Thursday 9-10am Sprint duration: 2w &
D ‘ Software artifacts the team s responsible for Compute resources or environments the tec:r: ises Planning: Thursday 9-10am Next sprint: Dec 2nd Vv
Retro: Thursday 9-10am Sprint baord: RKT
) checkout service AKS Cluster blue (Production) Grooming: Thursday 9-10am Team backlog:
. — Stand-up: daily 9:00 - 9:15am
Ensure focus by sharing I oo o B s cuseoncom

_ Simplify compliance &
knowlecrl]ge & promoting ounea s - governance by contextualizing
oWn e rs I p Technologies the team is experienced in APIs the team provides peveloper: i;e:‘z: :?:.Z:dez H H

Angular [ checkout aPi (Public) UX Designer fc‘:::y?:e”n‘“ fl n d in g S

React “ Shopping Cart API (Private)

st slack

AﬂD CI/CD Pipelines Failure Rate #team-rocket-status i g
D D Change Fail Rate %

leanix-vsm-automation 10:33 AM

Mean Time to Recovery One week @ snyk B vulnerability in project reference-data

Objectify engineering e to Restore (hours) without a Jira ticket was found: Drive deCiSionS Wlth IeaderShlp

effectiveness based on j - B @ s sonscrann 02 based on common language
established best-practices & KPIs j / \
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Target: Optimize DevOps Value Stream Metrics 4 LeaniX

O O O
[— [ [
Support Engineering Customer Success

Cust Feedback : : :
- grgi;uiits - Agile Software Development Customer Value & Satisfaction

Deployment frequency
o< How often do we release to production

@ Lead time
Time from commit to production

Failure rate
% of deployments causing failure

Mean time to recovery
Time to recover from a failure

~ Flow Velocity _ _ @ Flow Time |:| Flow Distribution
=il Completed work over a period of time Time from customer request to delivery O [] Current mix of items

%% Flow Efficiency =” Flow Load

Distribution of items in work vs. waiting Number of items actively worked on

Metrics derived from Lean Management. Work items in Software Engineering can be Feature Requests, Bugs, Technical Debt or Security Issues 40



Modern Enterprise Architects embrace VSM

-y

()

J

What

Faster time-to-value based
on discovery from software
development, runtime & API
Management

Faster detection &
mitigation of technical risk
(e.g. GDPR violation, OSS
licenses)

Higher architectural
alignment between product
& cooperate IT

How

Out-of-the-box integrations to
Github, CI/CD, Public Cloud,
Kubernetes, MuleSoft,
OpenAPI & more

Discover OSS licenses
directly from CI/CD, locations
directly from public cloud,
promote technical ownership
and alignment

Share business context to
product IT via EAM-VSM
integration, derive joint flow
KPIs via dedicated

integrations & APIs

4 LeaniX

Why

Save time & avoid errors
compared to manual data
maintainance

Switch from reactive to
proactive risk management,
create accountability across
the entire software
development cycle

Ensure technical
synergies & promote joint
architecture, evolve digital
products data-driven
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What is Value Stream Thinking?

Technology

42



Thank youl!

Eagg8s
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